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Chairman’s Report for 2014 

 
As you will see as you read on we have had a very busy and successful year only made possible by the incredible 

efforts of so many of you. Well done everyone. A fantastic honey show, a record auction, progress on the development 

at Henfold Copse, impressive numbers of members attending summer and winter meetings and a good honey crop are 
just some of the highlights. 

 
For each of last three years, the first thing that has come to my mind to mention about the year has been the 

weather. Something to do with being a beekeeper! It is quite interesting to look back over the last few years and see 

the variation in weather year on year. This last year has been no exception. From the 23rd of December, when we had 
the floods that affected our Brockham apiary so disastrously, through to April, we had weather front after weather 

front cross the country. Of course associated with this were extremely mild conditions. The result of this was very low 
winter losses and very early development of colonies which in turn led to a lot of early swarming activity. The summer 

was a good one and as a result most beekeepers have had bumper, if not record honey harvests. 

 
Membership 

At the end of our financial year we had a total of 235 members, slightly down on 246 the previous year. Both summer 

and winter meetings were very well attended with up to 40 people coming to winter meetings and an average of 70 
coming to the summer apiary meetings.  

 
Henfold Lane 

Our training apiary was a triumph in 2014. Huge attendances, healthy and productive hives, further progress on the 

development of the site and great support from our membership in developing, maintaining and utilising the site. 
Special thanks to Roy Cottington for looking after the grounds, not just at Henfold but at Mickleham this year too. Roy 

has written a report which is available which provides more detail on what has been going on. Also thanks to Neil 
Hallam our apiary manager who has done a fantastic job this year keeping everything in good order and providing us 

all with understated but vital support through the summer. Neil’s winter team has done a fantastic job making sure 

our bees and our apiary are ready for the winter. Thanks also to Andrew Cornwall for organising the training schedule 
and Richard Stuart for managing to juggle his very demanding job with the management of equipment sales so well. 

Thanks to Sue Hickson for making sure that we have refreshments after the stresses and strains of stroking our bees! 

Finally thanks to Andrew Buchanan for his role as co-ordinator which has held it all together. 
 

Following the EGM in September we have initiated the next phase of the development of Henfold Copse. Our planned 
education facility will move forward into the next phase this autumn with the digging of footings, the laying of a 

concrete base for the building and the provision of all remaining services necessary to support the building. Once again 

thanks are due to Andrew Buchanan for his tireless efforts on this. 
 

Apiaries 
Unfortunately we have once again had quite a difficult year this year in many of our apiaries. Brockham was destroyed 

by the river Mole flood in December 2013 and has slowly been brought back to life over the year thanks to the efforts 

of our members, particularly Malcolm Fry. Thanks are due once again to all our apiary managers, Neil Hallam 
(Henfold), Malcolm Fry (Brockham), Jack Chapman (Mickleham), Mike Hill (South Holmwood), Alec Bourhill (Buckland) 

and Richard Stuart (Quartermaster). Once again, we are grateful to Boxhill School for the use of our apiary site, to 
Martin and Louise Smith for the use of the Brockham site, to Mr and Mrs Laurenson for access to Buckland and Nick 

McGill for our site at South Holmwood. 

 
Training and Education 

We ran the usual winter beginners course this year. The beginner’s course had 26 attendees and was run over ten 

weeks hosted by David Rudland. Following on from this the summer practical training was as popular as ever with 2 
hives used for training for the Basic exam, 7 hives for beginners and 3 more for improvers training, the improvers 

planned to do queen rearing and colony increase this year and were pretty successful, helped by the conditions. Bob 
Maurer organised our annual ‘mock basic’ exam again at Henfold Lane. As a result 5 Reigate members passed their 

Basic Assessments and one junior, Matthew Bigwood. Well done to you all especially Matthew.  We now have 88 

holders of the basic certificate. The number doing the basic was down this year, disappointingly. Hopefully this will 
mean we have a large number of keen new beekeepers taking the exam in 2015. In addition this year, three 

candidates passed 5 module exams and as a result Alan Berridge received his intermediate theory certificate. Celia 
Perry and Adam Leitch passed the microscopy exam and Celia also passed her General Husbandry exam. Well done 

Celia, done in style too. Well done to everyone who passed an examination this year. We also held a very successful 

Taster Day in July which was well attended and resulted in a number of new faces at the apiary for the rest of the 
summer. Bob Maurer and I conducted Basic Assessments for other divisions in Surrey and neighbouring counties.  

 

Bee Health 
Bee clinics were held at the beginning and end of the season. Thanks to everyone who helped. We always need help in 

this area and even more importantly bee samples for testing! When bees do not thrive either in the spring or in the 
summer it is often a result of high levels of Nosema. Bring your bees to the clinic this spring and learn how to check 

your own bees for disease. 

 



Summer Shows and Winter Meetings 
As usual many of us have helped at shows throughout the season. These shows are very important to us in fulfilling 

the aims of our charity in terms of educating the public and also provide us with an outlet for our honey. We have 

been present at a great number of events around the county. Thanks to all who helped. Our annual Honey Show had 
another very successful day. After last year’s comments on the excellence of the show this year’s was even better! The 

number of competition entries was another new high at 192. The Wartime beekeeping display put together by Maggie 
Minter and Richard Bradfield was fascinating and the children’s table was as good as the previous year and once again 

very popular. Huge thanks are due once again to Maggie Minter and Celia Perry for the effort they put in to making the 

show so successful. Thanks too to the many people who helped with the set up and running of the show on the day. 
Andrew Boagey won the Reigate cup for most points and Hilary Chapman the ‘Best in Show’ Blue Ribbon for her 

fantastic quilt. The Andrew Buchanan Cup for the junior with the most points was won once again by Matthew Bigwood 
who also won the Novices cup. 

 

Our monthly meetings through the winter at Woodhatch were well attended. This year we had excellent talks from 
Amanda Millar on pollinators, Richard Stuart who took us through his beekeeping year, Heather Hawker who told us 

about the Worshipful Company of Wax Chandlers, Andrew Cornwall who told us some common misconceptions about 

evolution and finally Margaret Ginman who told us about the Bee Farmers Association. Our February evening was 
‘Speed Learning’ where the room was divided into four and groups were given a short talk on various aspects of 

beekeeping by our own experts, Bob Maurer, Adam Leitch, Mike Hill and Vince Gallo. Our early season lunch at the 
Grumpy Mole pub, Brockham, was well attended and very enjoyable.  Our summer BBQ in July was our fifth BBQ at 

Henfold Lane (doesn’t time fly) and like last year was on the same day as the Basic Examinations, which works very 

well.  We ended the summer season with a change of venue and a change of sport, we had a very enjoyable evening 
at the Six Bells public house in Newdigate and played Horseshoes, which will need a bit of improvement in lighting 

particularly if we are to repeat it next year.  
 

Extraction 

Once again thanks to Andrew Cornwall for managing and doing most of the honey extraction. The crop itself was 
approximately 475 pounds, well up on the 190 pounds of 2013 and reflective of the better spring and summer. Many 

thanks to everyone who helped with extraction. 

 
Swarm Control 

I refer you to Richard Woodhouse’s excellent report on our swarm management this year. After the drop in swarms 
the previous year the numbers were well up again this year probably primarily due to the favourable conditions. Last 

year I made the point that getting our members bees is a key part of our service. Obviously someone was listening! 

 
Farmers Market 

A number of our members led by Richard Woodhouse and Eddie Webster run a farmers market in Reigate on the 
fourth Friday of the month. Eddie runs a number of other events throughout the year and uses the opportunities to 

publicise our division and activities. They are always happy to have company and assistance if you have some 

time……or some honey to sell. 
 

Library 

The library has been run this year by Vince Gallo. The library is available on the web site and Vince will be very happy 
to arrange for book collection/return if you contact him. Many thanks to Vince for running this for the division. Vince 

has produced a report which is on the website. 
 

Newsletter and Website 

The newsletter and website, represented on the committee by Jack Chapman and managed by Richard Bradfield and 
Graham Pooley have once again been produced by the team to a very high standard throughout the year. If you would 

like to write a few words or submit an interesting picture then please get in touch with Graham or Richard.  
 

Auction 

This year the auction was organised by a group of members and was a huge success. Malcolm Fry took over as 
auctioneer and did a great job. Andy Robinson who has run our auction previously was forced to hand over the reins 

due to pressure of work. Thanks to Andy for his efforts in getting the auction off the ground. I think that it has become 
a fixture in our calendar now. The auction contributed nearly £770 to divisional funds as well as being a very enjoyable 

event. This is more than double the figure for 2013. 

 
Conclusion 

 

As I mention every year, we can always achieve more if you offer your time and expertise. Swarm collection, training, 
fetes and shows, apiary management, there are lots of options. If you have ideas or suggestions for next season, or if 

you are able to contribute some time to implement ideas then please talk to a committee member. I would especially 
like to urge members to consider taking over the management of the Beekeeping stall at their local fete. We have a 

presence at about 20 events every summer and we struggle some times to get resource to man the stand.  

 
As I’m sure Lord Kitchener said on the poster at the Honey Show. “Your Division Needs You!” 

 
Thanks to all the committee members who have given their time and effort to make Reigate Division a success.  

I would like to thank Malcolm Fry, who is standing down from the committee this year, for his efforts on the committee 

over the last years. I would also like to welcome Richard Bradfield to the committee in his capacity as Webmaster and 
a Newsletter editor. 

 

Paul Cleaver                                                                                      24th October 2014 

                                                       


